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Welcome  
 

When you decided to attend a session 
on leadership this morning, What were 

you expecting to hear?  
 

What comes to mind when you think 
about leadership lessons as a 

superintendent?



Leadership does not 
happen in a day.  

Leadership happens daily 
with our interactions that 
either maintain or break 

connection. 



HOW CAN WE SHIFT FROM LEADING— 
TO LEADING COMPASSIONATELY?  

 
 
 

POSTIVE PSYCHOLOGY:  
FOCUING ON WHAT MAKES PEOPLE 

FLOURISH



HOW REMARKABLE WOMEN LEAD  
Joanna Barsh & Susie Cranston

• Factors beyond traditional approaches 
to leadership and professional 
development

• Newer ideas include emotional, 
spiritual, and physical well being



Barsh & Cranston 

• Deep connections to the work itself, and to one’s 
colleagues 

• Creating your own happiness equation 
• Start with, know your own strengths 
• Joy creates conditions for successful leadership 
• Passion, joy, meaning 
• Extreme optimism-can be learned 



Barsh & Cranston

Deep  emotional connections:  
• To work 
• To personal meaning and 

mission 
• To achievement 
• To nurturing instincts 
• To a strong feeling of belonging 
• To joy 



Barsh & Cranston’s 
 

Roadmap to leadership 

• Meaning 
• Framing 
• Connecting 
• Engaging 
• Energizing 



THRIVE 
 Ariana Huffington  

  
THE THIRD METRIC: 

WELL BEING  
WONDER  
 WISDOM 





Great Leaders Move 
Us



The Resonant Leader

• Inspirational

• Positive emotional tone 

• Authentically in tune with self

• Exude contagious emotions 

• Unleases people’s passion, energy, 
confidence, and unified spirit



Logistics of Leading
• Establish a clear focus that keeps dialogue on 

what matters 

• Manage the changes that come with making 
improvements 

• Create a purposeful community that invests in 
student outcomes where individuals believe they can 
make a difference











What does happiness look like, 
and how do we cultivate it?

Gretchen Rubin 
The Happiness Project 

Better Than Before 












