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Organizational Health: Diagnostic and Develop-
ment Corp. has provided Human Capital Audits 
for public school districts in more than 35 states. 
Twenty minutes of your staff’s time is all it takes for 
our company to collect the data from each partici-
pating unit. The resulting comprehensive (40-50-
page) report provides superintendents with: 

 k  Insight on the district’s overall organizational 
health and productivity levels based on data 
gleaned from each participating unit;

 k  An up-close look at data for each school and 
each central-office unit;

 k  A synopsis of the data identifying schools 
where student performance is at levels higher 
and lower than expected.

Over 30 years, Organizational Health has 
refined its data-driven success model, enhancing 
it with timeless leadership principles, insightful 
conceptual frameworks and time-tested, practi-
cal improvement strategies. Entire districts have 
achieved performance gains.

A superintendent’s testimonial
Bob Moore, superintendent of Victoria Independ-
ent School District in Victoria, Texas, has sought 
the expertise of Organizational Health in three 
districts and seen positive results. Says Moore: 

“Superintendents who are searching for practical 
strategies for improving student performance should 
incorporate these (Organizational Health) leader-
ship concepts into the culture of their districts. Prior 
to accepting my last three superintendent positions, 
the boards of education knew that a pre-condition 
for my accepting the position was that the board 
of education would fund and support the Organiza-
tional Health improvement process. 

Data from the Organizational Health Instru-
ment and associated improvement strategies pro-
vided a systematic process for building the leader-
ship capacity of leadership teams throughout the 
school district. This process enhanced results and 
assisted in creating a culture that capitalizes on 
the skills and abilities of all team members. By 
the end of year three in each of these districts, we 
received a prestigious state quality award.

Investing in leaders and this diagnostic and 
development process is a cost-effective way to 
improve performance throughout the district.”

A Cost-effective investment 
The value of people and data can be leveraged 
today with our diagnostic and development pro-
cesses. The data from the Human Capital Audit 
will direct your improvement strategies in ways 
that save the district money by:

 k using human resources more effectively,
 k improving the alignment of systems,
 k reducing costs associated with substitutes, and
 k  minimizing the need to replace quality employ-
ees who leave because of ineffective leadership.

Organizational Health has seen how a dis-
trict’s investment in the Human Capital Audit 
yields dividends by increasing the productivity of 
participating units. School systems of all sizes can 
benefit from this research-based quality assurance 
strategy. Call us today to learn more, and mention 
that you are an AASA member to qualify for a 10 
percent discount on audit reports.

investing in a human Capital Audit produces 
productivity and Achievement Gains

“ Over 30 years, Organizational Health  

has refined its data-driven success  

model, enhancing it with timeless 

leadership principles, insightful conceptual 

frameworks and time-tested, practical  

improvement strategies.”
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“Invest in the Human Side of Your Organization”

P.O. Box 270505
Flower Mound, TX 75027

Tel: 972-966-6197 
E-mail: mfairman@organizationalhealth.com

www.organizationalhealth.com/aasa


